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GCPF is NetEase's internal project management platform. As game project management models continue to evolve, its existing features no longer fully meet
current collaboration and management needs. In addition, legacy design constraints have led to complex interactions, unclear information layouts, and
inconsistent visual styles across parts of the product.

This redesign focuses on usability and readability by simplifying workflows, optimizing information layouts, and unifying the visual experience to improve

team collaboration efficiency.

To meet the group s requirement for ongoing maintenance and improvement of internal system experiences, the team conducts regular user research. The
research found that the existing limesheet moadule relies heavily on manual entry, making time entry, review, and reporting inefficient across multiple pages.

This iteration restructures these workflows to improve information clarity and project tracking efficiency.
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Step-by-Step Guidance Through the Module
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UERE.

Mode of operation

FamEMS BFRI

MMEIRAE X EfiEntZl, EE LHENE, £ TEiE. FEESHEAF, B —X—E " WA BRETIAEHTENSG, AES5—HE. EFEE. CHMohSkERAFEY, RABRRBSECIENE,
A=ERED 510 RERX, MAFPREESH. BEAESEMNIENEHFTERS.

R pEE R SHEE iREER BB S
TaEET N e ; . H |
Ban. XM, EF mEl. &R, e BoiE. AL, TTEIRIR 2E. 1], AP
s
5
{3 NS / G b XigRE/HXE ZERS HXABF
i b 555584
= REME S—XM/ ehiEotk B/ Mg/ (EFIE TEME/EIZRECE
Ziofh{E f—H=E EREFEED iba EREyES ASEDHEX
W R—HEE. BENES FERSZER), EMERIBUHAERIDHE

IR PAGE 43/72



Role
UI/UX Design

FUEE,

Industry status quo

TR

Category
Retail SaaS Platform

Timeline

2026.03

Froject Name

YouYou Fresh Mini Program

MEEEAMEISEY K, £HBEFHERATITENEERE, BEAG. BF. RESBRAFARENEN, WHFEIALEREFHAFERELER, DUBEFR, ERX. FBESMNT R, HEARTAF N EmMiEE

SMBMEFMAXRE.

(M E=55R] 1B e 57.3%

(MaE=58R] f&1EE 69.1%

(Ma=5R] f&tEfE 67.2%

LHAFP% LA HBRIRERK

IRIBEE G XAMEUE, EE2020 FRiERI. HiEHAE
S5EBENWIVARILARL, AP % WA IRIER
SHRL, BACHEMERZBRARE, L LESHARTK
SNRELBKIES.

ERiE%

% LR HIE) G so2%
Ll e — 55.8%

% MBS . - = = 50.5%
BOI% IR IR B - 46.0%
T8/ RE S 40.6%
BRRE 40.0%
EERE 32.6%
2 HEREREENWEE

MWHREBXIHAZRRE, ZLWINERE. SmmEENE
UEMEEEME, SRMAF TRRARNEZESR;BN, &
EHE, SHEFES ERRESFHRER, OFECMER
MamisE.

—RWmHRE =M TE S
ST REEE B
maniE | aees
pESE s A
REFEE RAEEE
SITEINFREFEEFL

FEBHERHREEXR TR LEFEREER: ——%iHm
HABEXTEmmRS ISR, Mm=PUEpmiEiENE
ENEE, ENBXIEENESREFEE, AUEART
173 E 8B ER TRMEL[HAAERE.

PAGE 44/72



Role Cateqory Timeline Froject Name

UIL/UX Design Retail SaaS Platform 2026.03 YouYou Fresh Mini Program
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UIL/UX Design Retail SaaS Platform 2026.03 YouYou Fresh Mini Program
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UI/UX Design Retail SaaS Platform 2026.03 YouYou Fresh Mini Program

9:41 «ll .
DAREEMR
Category Experience Optimization ol - ©
% @ b A l : 9:41 il = .
IR TR sz ECLLED Sk~ AR BAAIH B 2 b = e ®
e s | A
1. ERERAENHE, TEEASAPEENE. 2UER5ENREHER. s EHTH % @ b )) /% =
2, HETMEIEIE B H03E, HBHE TP R EEH EAEMTNESR, ) mtww Ll e N -m
o R . tH i . i I &
sle i AR B4 B 2120g ‘% & 4 m E'
T e REME HESA EEAR WUBR
RASHRUE P @ 5 wEH®
v22.99 ..., +
1, BERES—FHoEAORGESNARMNESE, BBBEFPBERAABMERRRZ, BMMRERE, 59 % -
+ 1B S405
2. EINESD Banner, fEA T KVAIE TREMABERSERE, ILBFPENBAEHEAS. i B nrnE, E5 g
3. B EEMDESZHEANOME, BRABRERIE, EfAURGETEEN., % P
+ 3

SRS RIE250g

. a& X 08
ey 218

A ' a l"‘x v198 ean ) 1
!%' @V @ "A &g @ O SRS R

250
EHEE  HAES BEKT  NSKR  CEKRE Rk e
[+ L CUE
v22.99
ee -
f ss w
pa




Role Category
UI/UX Design Retail SaaS Platform

& oo iF R IR

Product Detail Experience Optimization

PR SEIR R AR AR

1. BamiFBIEEAPRERA D, BEEFMNEEMRSANESS, EERPREIRTTHE M
XEE. THiES WA R,

2, MIMRERECEIRS SENME, ASMHAEE, xR, SKRFHEREHT D, BBAPRKS
SEEENEISE,

3. £HFMABMARR T / %/ A SEMAREWES MRS, AR EEEEN, FERF
FRRERNAR

HRF+ R BRI L3N

1. BN HERE &R, XERTESHSWINEMm, RIBAFPEESER.
2, BUpRAHERABMBILS XEKBIIE.

| EFREAES
BEEWLFESFR PaER
FI250g 200g(i
¥22.99 ¥22.9

Timeline

2026.03

g:d1 llll ? -

EL o (®

¥9.9 © b
B S ¥ 150g

SR RE RREH MENEEEEEO

| TR

SEELFE R R
EI250g 200g(i
¥22.99 a v22.9

icix BT, FitSH 21:51 XA
di% | #moms |EJ [ meemi2

wan ) weociix [8$veE4K)

B I 4

o2, BT
{ Lﬁ mARE
Bl HEWmE

Froject Name

YouYou Fresh Mini Program

9:41 ll = .

WE T S

| WA

[=ft STTE N e ) BMER
f250g 200g(i
220 & v22.9

e, fiSH21:51 &
wzoms [EY | mesnnz [E)
s [ Meormix [8¢x8Ea)

P #th 250

O ki AE 11 RS

BEEIN, Z7FE, mhle
B A B ik T !




Role Category Timeline Froject Name

UIL/UX Design Retail SaaS Platform 2026.03 YouYou Fresh Mini Program

9:41 ol T . < HE3ZITE -
MIMZE o " |18 E AR

= TEBREA.
D NSRS ESEE 625 XA1402 w e

L

BEEHLENEE
o 200801 M302Liw Checkout Experience Optimization
12299 229 XX 13866886688
© #ixrtia) 4 %E15:00-17:30i%i% >
| R SHEMILEH > it TR
B 14T ST AL Z108 > V mEE O aE"E
IR FELTIS £9250g/ R FELI £9250g/17 1. B E. RBITESEFRINVGGIEEMNA, BPRPETFTREIEPNEE T, 1ML E=ENE
& N 4.5 2500 7 b ¥4.5050: x1 IIBie
BAFITEHO4H 42508/ 2. XBEEEDRET, MRS, GDxME. thitS5iTe#E, EEAPRERIMEEHSTMA TE,
. ¥41|5 250 1 9:41 ““"-.
2243, MR HSR > TR : “*"' ® st L) = 15
% 1. 1JESEREEEENERIMITEIARE], 1LHPEE F BRI EHE,
- . Jrerey 2, EMBAER. IETRSHABEZAD, AOBPSHTEPOTRER,
N o '
: Giradbd 07 it B 594 itk
| E lllu.-r—:-:ht'- G
#ELiH: ¥14.00 BAREMR BHITE BXRIBF
oo BRRKER i ERE0 5 i A

iy - - | -

— | RARE EYSHiT & BHREE




Role Category Timeline Froject Name
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